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STRATEGIC PLAN

Empowering Student Teachers and strengthening them to face challenges through education
is the centre of point of our institution. Keeping in mind the changing global environment, the

college has been working on following areas:

*  While preparing the present perspective plan, the IQAC has considered
following:

* IInd cycle NAAC Peer Team recommendations.

e 2) Vision and Mission Statement of Qur College.

* 3) Quality Policy of the College

e 4) Inputs from the stakeholders.

* 5) Societal expectations from the college

* 6) SWOT Analysis done by IQAC

e 7) Core Values:

* Contributing to National Development

* Fostering Global Competencies among Student Teachers

¢ Inculeating a Value System among Student Teachers

* Promoting the Use of Technology

*  Quest for Excellence

* This has helped us to prepare our future priorities and perspective future plan.

Curricular Aspects:

e Building a student-centric learning environment
 Efficient use of ICT.
e To establish the well structured feedback system on curriculum from all the

stakeholders.
e Tointroduce value added courses and Add-on courses
e Development of e-learning resources.
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Teaching Learning and Exaluntion

* Topromote the faculty 10 use 107 based teaching methodology,
*  Todevelop SKills for Teaching among Student Teachers

e To initiate student centric teaching methods

* Toadopt and use the online | ‘arning methods

.

To strengthen the Self-Appraisal System for teaching and non-teaching stafll,

Research Consultaney and  Extension:

* To strengthen research facilities in the college and motivate faculty to involve in

research,

* To enhance the quality of MoU's with different industries, institutes for fickl
projects, and student trainings, programmes.

* Toconduct outreach programme with the help of NSS

.

Encouraging stafT'to pursue Ph.D.

* FDP's participation.

To encourage faculty to apply for research projects from UGC and other reputed
agencies.

Infrastructure and Learning Resources:

To provide wi-Fi facility

CCTYV Surveillance.

' 1o the students and the staff. .

e To provide e-learning resources like INTFLIBNET, e-journals, ¢ books to

students and teachers.

e Systematic parking block. .
Student support and progression: *

To conduct soft skill development programme for students . organize study
tours, industrial visits, field visits.

e Organize sports competitions.

Strengthening of Placement cell, arrange the placements camps and

improvement of placement services.

To initiate Alumni engagement for development of college.
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