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MENTORING MECHANISM




“* MENTORING AS A PROCESS




Skills needed by Mentor, Mentee

Skills needed for an effective
mentor:

Listening actively
Building trust

Ability to encourage

= Identitying goals and current reality

Providing corrective feedback
Inspiring

Developing capabilities in mentees
Managing risks

Good motivator

Pecople orientation

Introspection

Facilitation

* Skills needed by mentee:

* Listening actively

= Reflection

-  Willingness to take responsibility

+ Askingrigh

t questions

+ Deep commitment

+ Confidentiality & keeping trust
« Ability to take initiatives
* Follow through on commitments

= Ability to connect the dots

*  Willingness to learn
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